
 

Mush Larose Annual General Meeting Agenda – 8 Aug 2015  
(with Sept 12th Executive Meeting Updates) 

CRITICAL UPDATES SUMMARY: 

 Trail grooming rates and maintenance costs have increased, therefore membership rates 

are now $40 “per sled/skijorer” per season, $15 for a weekend membership, mushers 

under 16 are free if accompanied by an adult membership. Note the change in our billing 

structure; membership is “per sled/skijorer” not per household, see samples in #3 below. 

 Proof of vaccination will be required with registration. All dogs must be vaccinated for 

Rabies, Parvo/Distemper, or have a vet certified exception to run on Mush Larose trails, or 

at Mush Larose events. 

 We encourage members to recognize that events can’t happen without volunteers. Please 

let us know in advance of an event where you can help out so we can plan. We still need an 

Event Coordinator if anyone is willing we’d be happy to work with you. 

 We have lost the right to use the St Lawrence Parks Commission trails where they overlap 

the skidoo trails. The Skidoo clubs pay for the trails there, so they get exclusive use. Please 

do NOT use the skidoo trails in that area. More in #8 below. 

 We mourn the lost of our Sledding Coordinator, Anne Melrose, in August of this year. She 

will be missed by many, and has very big shoes to fill. Thank-you Anne for everything you 
have done for sledding in eastern Ontario. 

 

Because this is covering info from 2 meetings keep in mind that it is the “update” that is the final 
word. 

1. Update on the proposed Larose Forest Centre – For the moment this project is cancelled. 

The new municipal council preferred to put the money elsewhere at this time. 
 

2.  Trail maintenance 

General trail cleanup – As usual we will need to do a general trail cleanup and cut back in 

September (September 12 and/or 13: if not available for the day, we can assign another task of a 
day of your choice.) 

UPDATE: Due to weather cancellation Dana, David, Brian, Greg, and the forestry officials have 

completed the required cleanup. (10/11 and North Gun Club cleared professionally with national 

trail grant money from forestry). If we need more help later in the season, we’ll get back to the 

membership. Thanks very much to those members who helped out, and to those that offered, but 
with the official day being cancelled, that ended-up being unnecessary. 

Trail sign renewal – These are getting old and need replacement. Will have to have new ones 

printed and installed in a brighter colour for better winter visibility. Committee volunteers: Jeff 

Black, Katherina Cranstone, Connie Mattice, Greg Martin. Last year members approved a $2500 

budget last AGM. Nick says he’s generally ok with using u-posts and existing trees (with aluminium 

nails) for signage. He asks that we submit a proof of the new signs, to be approved before 



 

proceeding. Thoughts were that we could likely use less than the approved budget to leave money 
for other things. 

Conc 10 temporarily a road – We were warned that concession 10 may become a temporary 

road. If so we will need to put in an alternate trail. This as an opportunity to put in a more 
interesting permanent trail through that area. 

Discussion: Jason volunteered to scout an alternate route. UPDATE: Conditions changed - this 

summer road will still be available as shared skidoo/sled trail. We could still look at putting in 

alternate trail to have something more interesting, but not required. Exec decided to pass on that 
this year to keep grooming efforts to a minimum. 

Grooming cost increase – Until now the municipality/forestry have only been charging us cost of 

gas because we share trails with skate skiers (because they have been super nice). In the next 

couple of years forestry is planning to put in a skate ski only trail elsewhere in the forest; hence 

forestry had proposed that we either doing our own grooming, or pay the full cost (over $4000 per 
year depending on conditions). Obviously we either need volunteer(s) or extra money to cover this. 

Discussion: Bob and Greg offered to run the grooming equipment as municipal volunteers with 

forestry equipment. Otherwise, we are looking at ways to pay the township to do it. Proposed 

money raising ideas: Raffling the donation receipt for charity events (could sell dog cookies at 

premium rate that include raffle ticket), 50/50 draws, rides for donation to the township toward 

grooming costs, raised membership rates (see finances), event fee of $5 per course run in addition 

to membership fees. Communications: be sure to attach info to event emails so people know in 

advance about membership rates, a special email explaining the reasons. UPDATE: Current 

discussion with Nick – They are not keen on volunteer idea, but have instead offered that we will 
pay only $1000 per year, which is very reasonable (Thanks Nick!!!).  

3. Finances – End-of-year statement review. 

 

Discussion: Raise in rates due to increased grooming costs and change of definition of 

membership single and family were discussed. Looking for a way for the amount paid by a 

single person is equitable with that paid by a couple or family, and that families with few 

dogs do not pay more than a fair rate considering their trail use. At the AGM the 

membership approved a rate increase with exec to look at the numbers and confirm. 

Numbers that were proposed were: $65 for Family (2 or more from same household), $50 

Single (1), with weekend rate becoming $15, and an event fee of $5 for each course run in 

a race. Concerns were expressed about the fairness of the structure for singles, and for 

families with only a few dogs. 

 

UPDATE: Since the trail grooming has increased, but not as much as we feared, Executive 

has decided to have a “per sled/skijor” rate of $40 per year. Mushers under 16 are free, but 

must be attached to an adult membership. There will be no additional race fees at this time.  

 

Examples of how much you should pay: If your household regularly runs 2 sleds/skijorers at 

a time, then you pay $40 per driver (both drivers sign the form). If you regularly bring a 

friend(s) to run as a second driver, but generally only 2 sleds/skis total at a time, you 

should pay for 2 drivers and list the name(s) of all your regular guest drivers on the 

registration form (all drivers sign the form). If you have multiple drivers in one household, 

but only enough dogs for one driver at a time, then pay for one driver and list the names of 

all the drivers (all drivers sign the form). If your family has one adult musher and any 



 

number of drivers under 16, then pay for one driver at $40, but still list all the drivers on 

the registration form (adult and guardian(s) sign the form).  

 

We are trusting the membership to be fair in evaluating their trail use and registering 

appropriately. Note that only people who have signed a registration form are approved to 

drive a sled/skijor on the Mush Larose trails. 

 

4.  Club executive elections for the 2015-16 Season  

President – Dana Cranstone 

Sledding Coordinator – Cindy and Kent Merkley (Bob Melrose assisting) 

Skijor Coordinator – Murielle Ovenden  

Event Coordinator – Vacant. We still need someone for this roll. Note: you do not need to 

actually do everything, just to delegate and make sure that things are getting done. We  

now have organizers this year’s events in place.  

Secretary/Treasurer – Lee Mattice  

Trail Master – Greg Martin  

Volunteer Coordinator – Jeff Black  

5. New Website – Just to fill everyone in. After last year’s AGM discussion and deferral of this 

project, the old site server crashed completely, and we lost all the content. Murielle kindly put 

together a new site for us with open source software, hosted on a commercial server, so it should 

be much more stable and easy for multiple people to update. How’s it going? 

Discussion: People are overall ok with it. 

6.  Parvo and vaccination concerns – Parvo has been on the rise. As a consequence of 

the increased risk to the dogs, Mush Larose will be requiring proof of vaccination for Parvo 

and Rabies at all our events this season. No vaccination papers – sorry, no participation. 

Veterinary approved exceptions are possible for special circumstances. Please bring your 

vaccination certificates, or other vet approved documents to the first event you attend, or 

send copies in with your registration form. Please note that Mush Larose expects all it’s 

members to have standard area vaccinations to use the trails even on non-event days.  

 

Discussion: Overall agreed. Jason and Jenny volunteered to help to check this at events. 

Katherina and Cindy agreed to keep a database for the training group and the club. Titer 

testing will be accepted, vet signed exceptions for age or other physical issues also 

accepted. Communications: Reminder will have to be emailed to membership, added to 

event emails, and included on the membership forms. UPDATE: Club will require Rabies 

and Parvo/Distemper, but not Lepto, Lime or Bordatella since these are not often fatal, or 

are not transmitted from dog to dog. 

 

6.  Events - Updated list of upcoming events for 2015/16.  

 

September 12 – Trail maintenance day (weather backup date Sept 13) 

September 26 – Training days with Cornwall group are run throughout the season (first day 

at Farran park; see www.snowrnr.com for more info; proof of vaccination is required) 

September 27 – Pink Ribbon Ride (CEREC’s breast cancer fund raiser; please use other trails 

on this day) 

October 17 – Dryland Race (Mac Johnson Wildlife Centre, Brockville) (Cindy Merkley) 

October 25 – Dryland Race (Larose Forest) (Dana Cranstone) 

November 2-15 – Deer hunting season in around Ottawa area and at Larose Forest, use 

caution in the bush generally 



 

November 22 – Dryland #2 (Larose Forest) (Jason Turpin) 

December 12 – Poker Run (Laura Cranstone) 

January 9 – Weight pull (Cindy Merkley) 

Jan/Feb Date(s) TBA – Night run(s) dates to be set during the week of the event depending 

on trail/weather conditions (Larose Forest) (Bernie Boucher) 

January 17 – Race for Rescue (Larose Forest) (Jason Turpin) 

January 23 – Mail Run (St Lawrence Parks trails) (Valerie and Michel Gautier) 

January 30 –Winter fun race (Mac Johnson Wildlife Centre – Brockville) (Bob Melrose and 

Cindy Merkley) 

February 21 – Mini-mid-distance race (Larose Forest) (Dana Cranstone) 

February 27 – Larose Forest Day (General public is invited to P1 to participate in festival 

activities, please use other trails on that day) (Forestry officials) 

 

7. Rides for Larose forest day? David and Dana gave rides this winter at Larose Forest 

Day on a raffle basis. This was a very popular part of the event, so Louis was wondering if 

we could get more mushers willing to help out with this. The municipality would provide 

insurance. They were in fact happy to have paid rides rather than free, but we felt this 

would potentially entail more liability. Louis is thinking perhaps paid, but funds to go to a 

charity? Thoughts? Volunteers? 

 

Discussion: Suggested to use money raised for trail grooming expenses, paid directly to the 

township. Various members present volunteered to give rides. UPDATE: Forestry would 

rather the Larose Forest Day dog sled ride money went to a charity of our choice. Cancer 

seems like a logical choice this year… 

 

8. Other business?  

 

Requiring volunteer commitment? Discussion: Jason tells us that his sailing club used to 

require 10 hours of mandatory volunteer service for all members. These could be bought 

out for $80/hour, so people could be hired to make up for members that do not feel that 

they have the time to help out. The agility club that many of us are members of also 

requires 16 hours of volunteer service – no buy-out option.  

 

If we were to implement something of this nature a volunteer coordinator would be 

required. We could look at what constitutes a reasonable hours buy-out cost. If it seems 

that this becomes necessary it is something the executive could consider. 

 

We would ask that members consider that clubs do not run without organizers and 

maintenance volunteers. For people who live in a reasonable driving distance, we appreciate 

your participation to keep things going.  

 

Rewarding major volunteers better at at events? Discussion: It was suggested that ½ 

day or more volunteers at events should be put in a separate draw bucket. 5 names will be 

drawn from that group first before the remaining names are added to the big draw including 

minor volunteers and participants draw. (general agreement was voiced). After all, without 

volunteers we don’t have a race. 

 

Cornwall trails. Discussion: Bob tells us that we have lost the right to use the St Lawrence 

Parks Commission trails where they overlap the skidoo trails. The Skidoo clubs pay for the 

trails there, so they get exclusive use. Please do NOT use the skidoo trails in that area. We 

can still use the campgrounds for fall training, and the trails that are not part of the official 

skidoo trail. If you are not sure where you care allowed to run, please confirm with Bob 

Melrose before heading out. Bob is looking into the Chesterville skidoo club trails and 



 

possible parking areas that we could use for training days in winter. UPDATE: Chesterville 

has a new club official who does not like the idea of sharing. St Lawrence Parks Commission 

is considering charging Mush Larose a $250 fee for land usage in the future. If this happens 

the executive will consider what is the most fair way for the fee to be paid. 

 

Prizes: Larry tells us it is getting increasingly difficult to procure prizes for the races. Please let 

Larry know if you know of any business that would be open to donating, particularly if it would be 

mutually beneficial: we need to buy supplies and equipment, they need patrons. If you know of 

individuals doing a fall cleaning to get rid of relevant equipment/supplies/swag donations of useful 

sledding gear, dog stuff or décor would be appreciated.  

 

Dog Sled raffle: Peter has donated a sled for a raffle to raise funds. Many Thanks Peter! 

Discussed pricing of 1 raffle ticket for $5 or 3 for $10. Tickets must be created and distributed for 

sales. Sell at ML events or all over? 

 

2015/16 Dates of Interest (updated): 

Oct 28 – Nov 1 - Brystol World Dryland Championship 

Nov 7-8 – Hammond Dryland (cancelled) 

Jan 31 – Haliburton Wildlife Reserve Fun Race 

February 6-7 – Marmora Sno-fest 

February 13-14 – Kearney Winterfest Sprint, Distance, Kid & Mutt 

February 13-14 – Tug Hill Challenge 

February 20-21 – Guelph Sleddog Races 

March 5-6 – Haliburton Highlands Sleddog Derby 

 

 

Executive meeting extra topics: 

 

Anne Melrose Poker Run: Since Anne’s passing away of cancer in August this year, many 

members have expressed that they would like an event to be dedicated in honour of Anne Melrose. 

It was decided that the December Poker run, as a more recreational event, made the most sense. 

All funds raised will be donated to the Cancer Society. 

 

On-line membership registration: Murielle is setting up an on-line registration option with 

PayPal. Memberships paid this way will cost $2 extra to cover the PayPal fee, but will be easier for 

some members. 

 

Snowrnr website: Murielle will make a page for the training days schedule on the Mush Larose 

website so that the Snowrnr website will no longer need to be separately maintained. 

 

Facebook: We do not update this page officially, so please check the Mush Larose website for the 

most recent information. Murielle is looking into a way to semi-automate updates to this page. 
 


